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Bishopton PRU
Equality Statement and Single Equality Scheme

2020-2023
Equality Statement
Bishopton is committed to equality.

In this respect:

· We ensure that everyone in school is treated fairly and with respect.
· We recognise that people have different needs and that treating people equally does not always involve treating everyone in exactly the same way.
· We ensure that school is a safe place for everyone.
· We consult with people from different groups and involve them in our decision making.
· We recognise that extra support is needed for some pupils to help them achieve their full potential and be successful.

School Values

At this school we love, value and respect the uniqueness of all of our pupils. We continually strive to fill their lives with awe and wonder and inspire them to transform their lives and achieve success. Our work places their best interests and rights at the heart of everything we do without discrimination, so that they will live, flourish and fly. We aim to listen to their views on every aspect of school life and empower them to make decisions that will have a positive impact on themselves, each other and their families. Our pupils are our future and we want that future to be extraordinary.
These are the values we have in our school: C.A.S.T.L.E

Creativity – At this school we believe that creativity is key to success in the future, we therefore aim to fill the pupils’ lives with awe and wonder, where creativity is valued, where imagination is ignited and where dreams are made.

Aspiration – At this school we believe in high expectations. We aim to inspire and nurture the aspirations of all of our pupils so that they can dream big for their future and the future of our country and the wider world.

Self-belief – At this school we feel strongly that the most important person to believe in is yourself therefore we foster an environment that encourages self-belief, self-value and self-respect.

Tolerance – At this school we embrace uniqueness and accept that we don’t all share the same views at the same time however we value and model understanding, acceptance, tolerance and compassion and ensure that these values are embedded in everything that we do.

Love – As simply as we can put it, we are here on this earth to love and be loved without limitations, prejudices and judgement, this ethos underpins everything that we do.

Enjoyment - We want our whole school community to be happy. Pupil achievement and progression starts with good emotional well-being and we will do whatever we can to make this school a happy, fun, inspirational and safe environment.

Legislative Framework

We are aware of the current legislative framework.

We welcome our duty under the Education and Inspection Act 2006 to promote Community Cohesion.

The School is bound by the Public Sector Equality Duty (PSED) of the Equality Act 2010 and the Specific Duty.  To comply with this Duty:

· We maintain and publish quantitative and qualitative information showing our compliance with the PSED set out in Clause 149 of the Equality Act, to explain how we have due regard for equality. 
· We publish information each year about our school population.
· We formulate and publish specific and measurable objectives, based on our collected and published evidence, which demonstrate how we plan to tackle inequalities and reduce or remove them.
· The objectives we identify, take into account national and local priorities and issues, as appropriate.

· We monitor our equality objectives regularly and report annually on progress towards achieving them.
 We aim to make sure that no-one experiences less favourable treatment or discrimination because of:
· age

· disability

· ethnicity

· colour or national origin

· gender

· gender identity or reassignment

· their marital or civil partnership status

· being pregnant or having recently had a baby

· religious beliefs

· Sexual identity and orientation.
The Act does not cover socio- economic circumstances as a protected characteristic. However, in our school, socio economic circumstances are taken into consideration (including seeking asylum). We acknowledge the ‘intersectionality’ (Richardson 2013) of economic circumstances and that pupils may have a range of additional characteristics (protected characteristics) which intersect and must be taken into account when measuring the impact of the Pupil Premium Grant.

Bishopton recognises that these duties reflect international human rights standards as expressed in the UN Convention on the Rights of the Child (UNCRC), The UN Convention on the Rights of People with Disabilities and the Human Rights Act 1998.
We welcome the general principles of UNCRC and have regard, in particular, for the needs of children and young people who are disadvantaged and vulnerable and their parents and carers. 
We welcome the emphasis in the OFSTED Framework (2016) on the importance of closing the gaps in achievement which affect:  Pupils in the care of the Local Authority, those who have been permanently excluded from mainstream, pupils with EHCP or specific learning needs, pupils where Pupil Premium is applicable and pupils on FSM.
Date approved by the Management Committee: ______________________________

The School Context

Bishopton is a complex Pupil Referral Unit which resides within the Stockton-On-Tees Local Authority, commissioned by the local authority for 90 pupil places across key stages 2, 3 and 4.  The PRU is based on one site in the north of Stockton, compromising of two buildings (one key stage 2 and one key stage 3 and 4).  The larger of the two buildings caters for pupils across key stage 3 and 4, and the smaller site caters for key stage 2 pupils. The PRU takes referrals from 60 primary schools and 13 secondary schools. The staffing structure currently comprises of a Head Teacher, Deputy Head Teacher, AP Brokerage Manager, Behaviour and Safeguarding Manager, Outreach Manager, Middle Leaders, Bursar, Support Staff, Teachers, TAs, Pastoral staff and Administration staff.

Stockton Borough comprises 26 wards of which 12 (48%) are well above the national average of 21.8% for income deprivation with the ward of Stockton Town Centre being the 17th most deprived ward in the country for income, employment, health, education, crime and standards of living. Stockton also boasts wards where income deprivation is well below the national average and scores highly (100%) in for example Ingleby Barwick West for standard of living, this is reflected in the number of pupils on FSM currently 46.5% of the overall school population and 40.5% Pupil Premium Pupils.

Bishopton takes permanently excluded pupils in key stages 2, 3, 4, as well as pupils who come into the area via the Fair Access protocol. Some pupils come to Bishopton on a partnership arrangement with their home school, which is time limited, with specific outcomes identified by their school. The main focus for these pupils is re-integration into mainstream or supporting an EHC Plan in order to transition them into specialist provision. In Key Stage 4, Bishopton mainly supports pupils who are permanently excluded or have been admitted through Fair Access Protocol however, there are occasions when short term partnership places are successfully used to re-engage. 

Bishopton is committed to providing a safe, caring and stimulating environment for all pupils on partnership placements. The key aim is to prevent permanent exclusion, and all the adverse consequences which such labelling and experiences create, and enable pupils to succeed in mainstream education. The placement process for pupils is rigorous. Pupils that are referred to Bishopton are characteristically at high risk of permanent exclusion and exhibit disruptive and challenging behaviours and have underlying social, emotional and mental health issues.

The intense intervention that Bishopton offers creates an environment where behaviours and attitudes, which are often engrained can be managed effectively. This allows pupils to re-engage with education and experience success. This in turn fosters confidence and self-belief within the pupils and makes it possible for the pupil to undertake a change of educational trajectory. As a result of the calm, focused and supportive setting, pupils experience accelerated academic progress and reach academic levels that are more closely aligned to those of their peers. The aim for KS2 and KS3 Bishopton students is to re-engage the pupil and allow for them to successfully return to mainstream schooling. This can be done via a Managed Move with transition support as well as re-integration with outreach support to their home school. If an individual pupil is not able to manage in a mainstream setting, guidance from Bishopton will help to inform the school so that appropriate educational provision can be obtained to meet the individual pupil’s educational needs. At KS4, the main aim is to ensure children access a broad and balanced curriculum and achieve qualifications and success, to allow them to successfully move on to the next stage of their educational journey. 

Pupils access an academically challenging curriculum up to GCSE level, including all core subjects on site, whilst more vocational subjects are taught at quality assured alternative provisions across Teesside. Alternative provision is closely monitored to ensure high standards of safeguarding, quality assurance and outcomes for pupils. A member of SLT leads on AP and brokerage of AP, and a member of staff visits the providers 4 days every week, throughout each term. 
The last Ofsted inspection, in June 2017, judged the provision to be good in all areas. This judgment reflected the improvements that had been made since the previous inspection and verified self-evaluation judgments made by Bishopton. Following on from the last Ofsted report, Bishopton has started to look at ways it can support other PRUs and organisations to move forward and support young people even more. As a result of this work, Bishopton have developed a ‘Menu of Services’ to offer local schools. The Headteacher and Deputy Headteacher are now Specialist Leaders of Education (SLEs). The Headteacher is on the PRUs AP National network and has implemented a local PRU network (SNAP) as well as subject specialist networks for this group e.g. English.

Bishopton’s vision for high quality, inclusive education is highlighted through the achievements made during external inspections.  For example, in September 2018, Bishopton was awarded IQM Centre of Excellence. The report stated: ‘Pupils follow the high expectations of the new National Curriculum and it is creatively and imaginatively planned to engage the disaffected.’ The school was also awarded the Careers quality mark in December 2017 and achieved the gold SMSC quality mark in April 2019. The inspector also recommended that the school become a ‘beacon school’ for SMSC. 
Geographical Location
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Marsh House Avenue, Billingham, Stockton-on-Tees, TS23 3HB.
Community Served 
79% boy 21% girl

7% minority ethnicity

12% Christian
5% Muslim

1% Sikh

14% Other Religion

57% No Religion

9% Not stated

27% Pupil Premium Indicator

54% FSM
3% LAC
5% SEN

0% disabled

0% LGBTG
0% young carers
School Outcomes
Information on the following School Outcomes can be found on our website

Attainment: https://www.bishoptoncentre.org.uk/school-performance/ 
Progress
Attendance: https://www.bishoptoncentre.org.uk/attendance/ 
Behaviour

Serious Incidents

Qualitative Surveys

Participation in

Out of School Learning (including supplementary schools)

School Trips

Extended School Activities

Parents’ Evenings

Incidents

Prejudice Driven Behaviour % and type
Staff Training

Our school ensures that staff are supported through continual professional development to position our school well for the equality and diversity agenda.
All staff have Equality & Diversity CPD
All new staff have Induction Process and Staff Handbook 
Some staff Specific training around mental health, Prevent, FGM etc.
Relevant Policies

Policies pertinent to equality and diversity are regularly reviewed. (Complete table as appropriate)

	Policy
	Review Date

	Accessibility 
	Jan 2021

	Attendance
	Jan 2021

	Anti-Bullying
	March 2020

	Behaviour & Relationship 
	Jan 2021

	Safeguarding
	Jan 2021

	SEND
	Jan 2021

	British Values 
	Jan 2021

	Inclusion
	Jan 2021

	Managing Children with Medical Needs
	Jan 2021


Curriculum Adjustments
In our school, focused attention is paid to the needs of specific groups of pupils, for example: FSM, EHCP, and there is extra provision for certain groups:  Pupil Premium, CYPIOC and Child Protection as appropriate.
In our School there is curriculum coverage of equalities issues, including promoting our school values/British Values, particularly with regard to: respect and tolerance for those of different faiths and beliefs, democracy, individual liberty and UNCRC. Our Curriculum Coverage can be viewed in greater detail at https://www.bishoptoncentre.org.uk/curriculum-overview/. There are activities across the curriculum that promote pupils’ spiritual, moral, social and cultural development. These include: CASTLE Days, 20 Things Passports, Charitable Events and Summer Fayre.
The school has achieved national quality marks in SMC, Inclusion and Careers. We are also an Eco School.
 In curriculum materials across all subjects, there are positive images of: people from different cultures, ethnicities, family demographics, LGBT, faiths and people with physical impairments.
Reasonable Adjustments and Auxiliary Aids

The principles of equality of opportunity and positive action have distinctive implications for disability equality, particularly in relation to the concept of reasonable adjustment and the provision of auxiliary aids and services.
Our school has a duty to make reasonable adjustments. In this respect we have all classrooms and offices based at ground floor level, disabled toilets and wheelchair ramps at all entrance/exit points.
If provision/ practice puts a disabled pupil at a disadvantage in comparison to other pupils, our school will provide reasonable adjustments, which could include an auxiliary aid or service, for that pupil to alleviate that disadvantage if it would be reasonable to do so. 

Decisions to make reasonable adjustments and for the provision of auxiliary aids will be made in consultation with our parents/ carers/.
Accessibility Plan 
Our accessibility plan shows how our school is:

· Increasing the extent to which disabled pupils can participate in the curriculum;

· Improving the physical environment of schools to enable those with disabilities to take better advantage of education, benefits, facilities and services provided; and

· Improving the availability of accessible information to those with disabilities.

We provide resources for implementing our accessibility plan and review it annually, or contemporaneously in response to need. 

Pupils with Medical Needs
Our School will ensure that arrangements are in place to ensure that such children can access and enjoy the same opportunities at school as any other child.
Where necessary, our school will ensure there are arrangements in place, including ensuring sufficient members of support staff are appropriately trained to undertake these roles as part of their core job description.
Our school has a clear protocol for supporting pupils with medical needs.

Specific staff are trained in Managing Medical Needs:

· Stephanie Craig
How We Have Developed our Scheme
When developing this equality scheme, our school has ensured that we have engaged with those who have a legitimate interest, including all staff, parents/carers, pupils, local groups and appropriate external agencies.  This consultation has sought to ensure that we understand the barriers faced by different people from different social identity backgrounds and understand the best ways to overcome such barriers.
The Scheme will be informed by:

· The views and aspirations of pupils themselves from different social identity backgrounds.
· The views and aspirations of parents of pupils from different social identity backgrounds.
· The views and aspirations of staff from different social identity backgrounds.
· The views and aspirations of members of the community and other agencies, including voluntary organisations, representing different social identity backgrounds.

Mechanisms for Involvement

At Bishopton, the following mechanisms will ensure the views of pupils inform the Equality Scheme and objectives:

· Exit interviews with pupils

· School Council

· Focus groups of pupils meet twice-yearly  including a forum for different social identity backgrounds, a gender forum and a disability forum 

· Individual interviews with pupils involved in incidents of a discriminatory nature

· Individual interviews with pupils experiencing reasonable adjustments

· Yearly open meetings representing a particular theme shared with the community and cluster of schools

· Pupil engagement in auditing provision

· Pupil involvement in policy creation
· Participation in a working party.
· Surveys and questionnaires
At Bishopton the following mechanisms will ensure the views of staff inform the Equality Scheme and objectives:
· Exit interviews with staff

· Regular meetings with union representatives

· Email forums

· Regular staff meetings with specific agenda items

· Individual discussions with staff as a part of performance management
· Participation in a working party.
· Surveys and questionnaires
At Bishopton, the following mechanisms will ensure the views of parents and the community inform the Equality Scheme and objectives:
· Text inserted into communication with parents: “Your support for your child’s education is crucial to their progress.  Please tell us if there are any adjustments we need to make to help you support your child, for example: letters in large font; letters in different languages; wheelchair access; explaining things over the phone; a discussion with a school colleague of the same gender or involvement of an interpreter.”

· Feedback through Management Committee meetings

· Feedback through PTA meetings

· Feedback from adults using the school beyond the school day

· Yearly open meetings with parents and local groups representing a particular theme
· Participation in a working party.

· Questionnaires and surveys
The school’s objectives will focus on developing the involvement of pupils, staff and parents from different social identity backgrounds over the three years of this Scheme.  We will consider varying the times, methods and the venues for this involvement to ensure the best possible attendance and to ensure views can be heard. 
Roles and Responsibilities for Implementing the Single Equality Scheme

The Head Teacher:

· Demonstrates responsibilities under the Equality Act.
· Ensures that staff and parents are informed about the Single Equality Scheme.
· Ensures that the scheme is implemented effectively.
· Manages any day-to-day issues arising from the policy whether for pupils or for the school as an employer.
· Ensures staff have access to training which helps to implement the Scheme.
· Liaises with external agencies regarding the policy so that the school’s actions are in line with the best advice available.
· Monitors the Scheme and report to the Governing Body, at least annually, on the effectiveness of the policy.
· Ensures that the Senior Leadership Team are kept up-to-date with any developments affecting the policy objectives and connected action plan arising from the Scheme.
· Provides appropriate support and monitoring for all pupils and specific and targeted pupils to whom the scheme has direct relevance, with assistance from relevant agencies such as C.E.S.C. 
· Ensures CPD is inclusive of all staff and includes equality matters.
· Ensures recruitment, selection and promotion of all staff (teaching, support and administrative), reflects fair and safer recruitment procedures.
· Ensures that the voice of all stakeholders including parent/carer voice, pupil voice and staff voice is taken into account when making decisions.

The Management Committee:

· Ensures that the school complies with all relevant equalities legislation.
· Ensures all governors receive up to date training in all the equalities duties.
· Designates a governor with specific responsibility for the Single Equality Scheme.
· Establishes that the action plans arising from the scheme are part of the School Development Plan.
· Supports the Head Teacher in implementing any objectives necessary.
· Informs and consult with parents about the scheme.
· Evaluates and review the objectives annually.
· Assesses the potential impact of decisions made upon equalities.
The Senior Leadership Team:

· Has responsibility to ensure that whole school community is aware of the school's responsibility in relation to The Equality Act 2010; PSED 2011; CTSA 2015; Prevent Duty 2015 and Supporting Pupils with Medical Needs 2019.
·  Has responsibility for supporting other staff in implementing this Scheme.

· Provides a lead in the collection and dissemination of information relating to the Scheme.
· Identifies good quality resources and CPD opportunities to support implementation of the Scheme.
· With the Head Teacher, provides advice/support in dealing with any incidents/issues.
· Assists in implementing reviews of this Scheme as detailed in the School Development Plan. 

· Evaluates and review the objectives annually.

· Ensures coverage in the curriculum of equalities issues.
· Ensures the curriculum promotes pupils’ SMSC.
· Ensure the peer support programme within the school promotes understanding and supports pupils who are experiencing discrimination.

People with specific responsibilities:
· Claire Thompson (SENCo) is responsible for maintaining and sharing with all staff, the specific needs of  disadvantaged pupils and how their needs will be met (e.g. Pupil Premium)
· Claire Fletcher (Finance Manager) is responsible for ensuring the specific needs of staff members are addressed

· Claire Thompson (SENCo) is responsible for gathering and analysing the information on outcomes for disadvantaged pupils and staff including Pupil Premium.
· Garry Stevens (Safeguarding and Behaviour Manager) is responsible for monitoring the response to reported incidents of a discriminatory nature 

· Claire Thompson (SENCo) is responsible for overseeing interventions (e.g. Pupil Premium)
· Jemma Cruces & Laura Banks is responsible for overseeing Early Help

· Garry Stevens is single point of contact for Prevent

· Garry Stevens is the school's designated safeguarding lead.

Parents/Carers:

Have access to the Scheme and aware of the school's responsibility in relation to The Equality Act 2010; PSED 2011; CTSA 2015 ; Prevent Duty 2015 and Supporting Pupils With Medical Needs 2019.
· Are encouraged to support the Scheme.

· Have the opportunity to attend any relevant meetings/awareness raising sessions related to the Scheme.
· Have the right to be informed of any incident related to this Scheme which could directly affect their child.
· Are informed of objectives, published annually
School Staff:
· Are aware of the school's responsibility in relation to The Equality Act 2010 ,PSED 2011, Counter Terrorism and Security Act 2015 ; Prevent Duty 2015 and Supporting Pupils With Medical Needs 2019.
· Accept that this is a whole school issue and support the Single Equality Scheme.
· Have read and signed the Scheme to indicate that they understand it and how it relates to them.
· Make known any queries or training requirements.
· Know how to deal with incidents of concern and how to identify and challenge bias and stereotyping.
· Know procedures for reporting prejudice driven behaviour, including incidents of racism, harassment or other forms of discrimination

· Know how to report and challenge concerns related to radicalization and extremism.

· Do not discriminate on any grounds.
· Keep themselves up to date with relevant legislation and attend training and information events organised by the school or LA.
· Ensure that pupils from all groups are included in all activities and have full access to the curriculum.
· Promote equality and diversity through teaching, pedagogy, curriculum, the learning environment and through relations with pupils, staff, parents and the wider community.

· Promote the school's values, which include British Values.

· Support the implementation of objectives through key action points.

Pupils:

· Are made aware of any relevant part of the Scheme, appropriate to age and ability.
· Are expected to act in accordance with any relevant part of the Scheme.
· Experience a curriculum and environment which is respectful of diversity and difference prepares them well for life in a diverse society and prepares them for life in Modern Britain
· Understand the importance of reporting prejudice driven behaviour.

· Understand their role in supporting the implementation of objectives (where relevant).
Visitors

· Visitors and contractors are responsible for complying with the school’s Equality Scheme – non-compliance will be dealt with by the Head Teacher.

· A visiting speaker's protocol is used in school and visitors understand and agree to comply with this protocol.

· The School's Lettings Policy ensures that users are aware compliant with the school's aims.

Objectives
This Scheme is supported by annually published equality objectives (and where there is a separate accessibility plan, annually published targets for the accessibility plan); their progress is monitored and evaluated regularly by the Governing Body.

Our objectives are based upon:

· The evidence we have collected and published, including who we have consulted and how.

· An impact analysis of the evidence which inform our decision making.

· National and local priorities and initiatives, as appropriate.

We keep our equality objectives under review and report annually on progress towards achieving them.

Although there is no specific duty to produce an action plan, we believe that an action plan ensures a proactive response to achieving our objectives and helps us to demonstrate ‘due regard’ (see Appendix One).
The action plan identifying the equality objectives for the school and the impact analysis has:

· Clear allocation of responsibility.
· Clear allocation of resources, human and financial.
· Clear timescales.
· Expected outcomes and performance criteria.
· Specified dates for review.
The effectiveness of our Scheme is evaluated and reflected in:

· The School’s Self-evaluation Form.
· School Development Plan and Strategic Vision

· Head Teacher’s Management Report
· National Inclusion Quality Mark (Centre of Excellence), School Improvement Reports, RRSA UNICEF Award, SMSC Quality Mark (Gold Standard & Beacon School), Investors in Careers Quality Mark and Eco Schools (Silver).
[image: image2.png]Bishopton Centre ACCESSIBILITY PLAN NOV 2017 — OCT 2020

Increase the extent to which disabled pupils can participate in the school curriculum

Targets Strategies Timescale | Who. Success Evidence
Criteria

Ensure lessons | Use arange of | Ongomg | Class. Chidren make | Lesson
are approprately | teaching methods teachers, good progress | observations
diflrentiated to | and styles 0.9, suppor staff | and meet their | planning;
ensure the questoning targets children's work;
participation of | techniques, pupil progress
the whole range | partnerigroup data;
of pupits work, peer

tutorng, visual

timetables.
Supportto meet | Use of coloured | Ongoing | Class. Chidren
indviduals paper, teachers, achieve vellin
needs when | simplifedieniarge support staff | accordance with
taking partin | dtext,coloured their abilty

lessons, taking | IWB background:
tests et.villbe | targeed personal
provided as and | support as

when required. | required
Lessons start

Organise Review and Ongoing | Class. on time vithout
Classroomsto | implement 2 teachers, the nesd fo
promotethe | preferred layout support Sl | make
patticipation and | of fumiture and adjustments to
independence of | equipment to accommodate
all pupis support the. the needs of

tearning of al individual pupis

students, with

particular

‘emphasis on

disabled students

Tmproving the delivery (o disabled pupils of informaion which is provided in writing for pupils Who.
are not disabled

Targets Strategies Timescale | Who Success Evidence
Criteria
Wiiten material | Reduced] Ongoing | Class ‘Allpupls able | Lesson
for pupis simpified teachers, to access. observations:
avalable in amouns of text, support staff | nformation n a_ | pupil
altemative larger print ize: meaningful and | consultations;
formats. use of a reader appropriate | planning
where fashion leading
appropriate to good learming

ouicomes





Appendix 1: Equality Objectives Action Plan 

	Bishopton PRU
Equality Objectives

Date of Publication : January 2020 Date of Review January 2023
The Public Sector Equality Duty has three aims under the general duty for schools:
1. Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act;

2. Advance equality of opportunity between people who share a protected characteristic and those who do not;

3. Foster good relations between people who share a protected characteristic and those who do not.
Summary of our most recent review:
Review Date January 2023
Summary of our aims for the next year/3 years based on equalities action planning:
We have considered how well we currently achieve these aims with regard to protected groups under the Equality Act 2010 and have identified the following objectives, which should be read with the school's single equality scheme and this action plan, which demonstrates how the development of these objectives were informed.

Objective 1: To enable the school to address the needs of diverse and vulnerable groups at risk of disadvantage and set priorities accordingly.
Objective 2: For pupils to have positive visual images throughout their education which show and promote diversity
Objective 3: Improved ability by pupils to handle difficult situations and a reduction in classroom disruption.
Objective 4: Improved attendance and attainment by specific groups.


	Aligned to protected characteristics( list protected characteristics):
FSM, Pupil Premium, EHCP, CYPIOC

	What helped us arrive at this objective( consultation with stakeholders):

Strategic planning, SWOT analysis and Consultation with key stakeholders.

	Aim
	Objective
	Target Group
	Action
	Who’s responsible
	Dates from and to
	Success Indicator

	To equality impact assess all policies, procedures and practices with particular emphasis on the attainment levels of pupils and students in vulnerable groups.
	To enable the school to address the needs of diverse and vulnerable groups at risk of disadvantage and set priorities accordingly.
	FSM, PP, EHCP, CYPIOC
	Undertake Equality Impact Assessments on those policies, procedures and practices which remain outstanding
	SENCo
	January 2020 – January 2021
	All policies, procedures and practices equality impact assessed and action points identified and recorded.

	Improve displays and other images in the school to reflect and promote diversity in terms of the equality groups
	For pupils to have visual images throughout their education which show and promote diversity.
	Whole School
	Ensure that displays in classrooms and corridors promote diversity in terms of race, gender and ethnicity.

Ensure curriculum promotes role models and heroes that young people can identify with, which reflects the school’s diversity in terms of equality groups.
	Teachers, TAs
	January 2020 – July 2020
	More diversity reflected in school displays across all year groups. Increase in pupils’ participation, confidence and achievement levels 

	To increase social and emotional skills for pupils with behavioural, emotional and social difficulties.
	Improved ability by pupils to handle difficult situations and a reduction in classroom disruption 
	SEMH pupils
	Embed therapeutic interventions into the daily life of SEMH pupils. Provide teaching staff with CPD on better managing pupils’ social and emotional needs.
	Mental Health Lead
	January 2020 – July 2020
	Improved classroom behaviour reflected in BRAG points. Reduction in the need to physically restrain, assaults decrease.

	To improve the attendance and attainment of FSM pupils 
	Improved attendance and attainment by this group
	FSM
	Collate and analyse data relating to attainment and attendance by target group.
Engagement with parents/carers to encourage improved attendance. 
	Attendance and Parenting Support Officer
Whole School
	January 2020 – July 2020
	Improved attendance by target group. 
Improved relationships with parents/carers.
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