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School: Bishopton PRU   
 
 
Head/Principal: Emily Carr and Rachel Campbell (Co-

Headteachers)  
 
 
IQM Lead: Emily Carr and Rachel Campbell   
 
 
Date of Review: 19/10/2022  
 
 
Assessor: Dirk Pittard  
 
 
IQM Cluster Programme 
 
Cluster Group: Trailblazers 2  

 
Ambassador: Rachel Campbell  

 
Date of Next Meeting: TBC 
 
Next Cluster Group Meeting Focus: TBC 
 
 
Sources of Evidence during IQM Review Day: 
 
Discussions with: 
 
• Mental Health Lead 
• Careers Lead 
• Attendance and Parent Support Officer 
• Safeguarding and Wellbeing Officer 
• Parents/carers 
• Access, Inclusion and Admin Officer 
• PSHE and Citizenships Lead and KS4 Lead 
• Pupil/Alumni  
• Governors, including Parent Governor  
 
Additional Activities: 
 
• Morning Welcome, reflection time. 
• Tour of school, Learning walk. 

• Scrutiny of website, social media, teaching and learning timetables and learning 
platforms. Including all reading resources and areas.  
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Evaluation of Annual Progress towards the Flagship Project 
 
Bishopton PRU is a secondary stage Pupil Referral Unit offering educational provision 

to KS3 and KS4 pupils who are at risk of suspension, permanent exclusion from school 

or those not attending mainstream school for other reasons such as illness (physical 

and/or psychological).  The centre also brokers alternative vocational provision for 

pupils who remain solely on the role of mainstream schools. 

 

The Leadership team is currently working with the Local Authority on a complete 
refurbishment and partial rebuild of the school.  The project is innovative and after 
looking into community need, the design incorporates a number of areas to encourage 
wider participation in the school life including a gym and salon.  
 
The aim for those pupils based at Bishopton is to return to their mainstream school 

after a 12-week period.  If this is not appropriate, further educational advice is sought 

with a view to either extending the placement, accessing alternative provision or 

statutory assessment. 

 

It became clear shortly after my opening conversations with Leaders that they feel 

passionate and determined to develop their own inclusive practice to support others 

within the Trust.  Hence, their project is linked heavily with the school’s own 

development plan.  

 
Case in point, I spoke with a charming, eloquent former student who in his words had 
been ‘off the rails’ and aggressive.  He was not interested in learning and had been a 
disruptive year 9 when he arrived at Bishopton.  He explained his journey and how the 
PRU had found the right blend of support and learning to help him turn his education 
into a positive destination.  In year 10, he attended a local sport alternative provision 
focussing on sports throughout the day, working towards a sports BTEC plus Maths and 
English 1-2-1 until year 11 when he returned to Bishopton and sat his GCSEs.  Following 
a successful exam series, he joined the royal marines.  
 
Agreed Actions for the Next Steps in the Flagship Project:  
 
Project Title: “To promote and extend the work of Inclusion at Bishopton to external 
stakeholders and other provisions”. 
 
Target 1: Parent offer 
 
Leaders have worked to improve the parent offer and are ensuring that as the project 
moves forward, this is further embedded and parental engagement is increased. 
Community training has been a challenge due to the wide geographic area that the PRU 
serves.  However, the school has linked up with a local parent/carer forum to run a 
coffee afternoon based around SEND.  It is hoped that this strategy should make it a 
little less intimidating for parents and carers. 
 
Another interesting future development is a therapy offer for parents, a need identified 
during and following the Covid Pandemic.  Leaders are currently investigating an 
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appropriate and safe area for this to be facilitated in.  The aim is to eventually build a 
half termly programme of parental support including parenting courses. 
 
Leaders explained that parents are seen as the key to improving attendance. I met with 
the Parent and Student Support Officer, in post since 2019.  She explained a new role 
looking to engage with parents in order to encourage them to attend school in order to 
have meaningful conversations regarding their children.  Food hampers for parents and 
FSM vouchers are all being introduced.  This builds on the experiences from the past of 
helping out parents while waiting for benefits with supermarket vouchers.  While in 
school, parents would be signposted to services available to help the family as needed. 
 
Other areas of support in the future include mobile phone top-ups to enable parent 
contact to continue and free school uniform for new starters.  
 
GL Assessments ‘PASS’ software has been brought in to start to look at and analyse 
student attitudes and both Co-Heads have taken a lead on the Behaviour and 
Attendance strategy to prioritise its importance. 
 
Part of the project has been to streamline and improve the admissions process, a 
revamped Bishopton information pack has been created to ensure a smooth integration. 
This is also where parenting support is identified and early help signposted. 
 
Pen portraits are completed and an assessment day follows where the Admissions 
Officer works one to one to complete Maths, English and Science baselines plus 
Accelerated Reader and behaviour assessments based on their views and experiences of 
education so far.   A VAK Questionnaire is completed and shared with staff to help 
inform teaching styles/preferences in the classroom. 
 
Leadership has introduced a Bishopton ‘Red, Amber Green’ (BRAG) system to highlight 
if students are outstanding in their academic progress, attendance and behaviour.  The 
weekly BRAG call is linked to attendance and behaviour.  
 
Target 2: Trust Wide Support and Delivery of Outreach Support 
 
The Tees Valley Collaborative Trust benefit from the Bishopton PRU staff’s skills and 
achievements, including the Inclusion and Mental Health Awards.  Leaders explained 
that the PRU shares best practice in order to support students across the borough.  
 
Set up originally to link people together during Covid, the ‘Stockton-on-Tees Community 
Wellbeing Champion’ (linked to Public Health England) has been utilised to ensure that 
links to training opportunities in the Stockton area are disseminated to parents, staff 
and the community. 
 
All staff have also had Emotion Training Coaching, an area for development is to offer 
this training to parents.  
 
The team here believe that outreach support remains a key to help ensure successful 
transitions for students to new provisions following a Bishopton placement and will 
remain an area for continued development under the project. 
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Leaders have developed an in-house therapy offer through the Northern Guild, a 
training provider for psychotherapy.  The school offers their students therapy by 
trainee therapists (year 3 and above).  
 
The Northern Guild supply a range of councillors that can be mapped to the right child 
which is important as relationships can be built.  The therapy is flexible and can work 
around the child’s timetable.  
 
An area for development will be to take the offer ‘out’ to other schools starting with one 
local secondary school.  Some trainees have already supported other schools in the trust.  
 
Target 3: To further develop Post 16 provision 
 
Through developing Post 16 provision, the aim is a reduction of NEETs and increased 
engagement of Bishopton alumni. 
 
The school is currently awaiting a rescheduled Quality in Careers Mark assessment, its 
first since the introduction of the Gatsby benchmark.  In 2021/22, the school measured 
100% in all areas.  Their new 2022/23 benchmark however has been used to set the 
objectives for the new year’s careers’ programme and their identified priority for this 
year is to build on the work experience programme.  
 
Employers have been brought into lessons (including the NHS who talked to students 
around apprenticeships in construction).  The school is also looking to expose students 
to work experience through the ‘COPE’ programme.  Year 10s are out on a Monday and 
Tuesday, KS3 out on a Thursday.  Activities include Leisure and Hospitality/Catering. 
The school also engages in offsite visits, building cultural capital and employer visit 
experiences.  This year for example, students have undertaken a visit to Roseberry 
Lodge to experience the hospitality industry.  Hobbies and interests are recorded on 
referral to look for a profile.  
 
An ongoing development to support this area is the introduction of a MIS called 
‘GrowFar’ to track CEIAG experiences.  This data will also be fed to teachers and staff to 
help with student engagement.  
 
Traditionally NEET numbers for students accessing PRUs nationally are high, Bishopton 
however works closely with ‘Youth Direction’, an LA service and has targeted students 
during and once they have left Bishopton, moving into year 12.  These year 12 students 
are tracked and NEET students are offered ‘Bishopton for Progression’ which is a four-
tiered approach for support.  The objective is to further reduce NEETs through home 
visits, leaflet drops and phone calls.   
 
A key identified action is therefore to develop a work experience placement 
programme.  
 
Target 4: Development of RSE days as part of pupils’ curriculum offer: 
 
Following a restructure, the KS4 lead (PHSCE and Citizenship) has been brought in to 
develop the PHSCE curriculum and include new modules on positive relationships and 
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sexual health.  The school has implemented ‘Castle’ days which follow the theme of 
Safety and Danger, Mechanics and Relationship Building.  These ‘drop down’ days were 
linked with the LGBTQ+ Rainbow Flag award.  
 
Leadership felt that there was at times, limited pupil voice so drop-down days 
incorporate feedback sessions that are used to inform changes to the school, support 
and curriculum.  For example, students felt that there is now pressure on the boys 
regarding sex which has led to a change in the delivery of lessons based on their voice.  
 
Leadership also use data systems intelligently to help inform school wide developments 
and decision points.  CPOMs incidents highlighted a lack of awareness of LGBTQ+ issues 
which drove the decision to work towards the LGBTQ+ rainbow award.  LGBTQ month 
was introduced and linked to lessons.  External visitors ‘Hart Gables’ came in to deliver 
some lessons throughout Stockton-on-Tees and were delivered by a transgender 
presenter. 
 
Teachers explained that the PHSCE lessons have been established as a ‘safe space’ for 
non-judgemental questions to be asked.  Students can also take time out or ask 
confidential questions in this area if needed. 
 
The Impact of the Cluster Group  
 
Bishopton PRU are active participants in their Cluster Group, attending meetings both 
in-person and online in the past, using many of the related training within their own 
daily routines and sharing ideas with their own staff, for example: 
 
• Looking to adapt inspirational and inclusive displays. 
 
• Exploring staff training about the actual meaning of poverty and how to sensitively 

manage parents and preserve dignity and pride. 
 
• Looking to use therapeutic strategies to support and make connections with 

students. 
 
Overview 
 
Through embarking on this project, Bishopton leaders have aimed to extend their 
practice to a wider range of external stakeholders and strengthen areas that they 
currently offer.  
 
They have recognised that in order to further embed their targets from last year, they 
need to carry forward unfulfilled aspects of the project into year two.  They believe that 
with Covid restrictions less invasive, Bishopton can now reopen its doors more fully to 
parents, carers, governors and members of the Trust. 
 
The project's progress is evident within this first year, with lots of success stories of the 
work that has been completed.  The school is active in the community, supporting a 
wide range of schools and academies. 
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With this in mind, the school is working hard to ensure these changes are embedded 
and looking to the future, expanding their targets and moving from implementing their 
project plan to ‘embedding’ it.  
 
This is an exciting time for the school and I look forward to following the journey it is on 
in securing their new build and aspirational learning spaces for students, parents, 
carers and stakeholders. 
 
The final feedback meeting with the IQM Lead and Senior Leaders, furthered my 
understanding of the clarity they have in relation to their place within their IQM 
Flagship project.  They are aware that such a project was never going to be one of 
'instant' tangible results: but one that is taking their school on a journey, closely linked 
to the school priorities and wider improvement of the newly joined Academy Trust.  
 
Having discussed the progress made since the last IQM review and the school’s plans for 
the future, I am of the opinion that the school should continue to hold Flagship School 
status and be reviewed again in 12 months’ time.  
 
The next review will look closely at how the school has interacted with its Inclusion 
Cluster and promoted continuing outreach, the impact of parental support and closer 
working with stakeholders including its own Multi Academy Trust and the Local 
Authority.  Evidence of cluster working will underpin the capacity for the school to 
maintain its Flagship status. 
 
Assessor: Dirk Pittard 
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH  
Director of Inclusion Quality Mark (UK) Ltd 


